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Indiana Housing & Commumty Development Authority

MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: December 15, 2011

A regular meeting of the Board of Dircctors of the Indiana Housing and Community Dcvelopment
Authority (“IHCDA™ or “Authority”) was held December 15, 2011 at 10:00 a.m. at 30 South Mecridian
Street, Suite 1000, Indianapolis, Indiana 46204.

The following individuals were present at the meeting:  Christopher Jensen (Licutenant Governor delegate),
Dan Salcfski (Public Finance Director of the State of Indiana dclegate), Jitlean Battle (Trcasurer of the
State of Indiana dclegate), Pat Gamble-Moore, David Miller, Sherry Sciwert (Exccutive Dircetor for
IHCDA), members of the staff of the Authority, and the gencral public. Tom McGowan and Lu Porter
werc not present.

Christopher Jensen served as Chair of the meeting, and upon noting the presence of a quorum, called the
meeting to order. Gina S. Jones scrved as Sccretary.

1. APPROVAL OF PRIOR MEETING MINUTES
A. November 17, 2011 Meeting Minutes

A motion was made by Jillcan Battlc to approve the November 17, 2011 Mecting Minutes, and seconded
by David Miller; the following Resolution was unanimously approved:

RESOLVED, the Minutes of thc Board meeting hcld November 17, 2011, are hercby approved to
be placed in the Minute Book of the Authority.

II.  REAL ESTATE

A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance
Program

Chairman Jensen rccognized Jacob Sipe who presented an update to the Board regarding the award
allocations of thc 1602 Tax Credit Exchange Program (1602 Exchange Program) and the Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
provisions to cnhance the Scction 42 Rental Housing Tax Credit Program, which includes the 1602
Exchange Program and TCAP:

e The 1602 Exchange Program allows IHCDA to make direct equity investments into rental housing for
families earning less than 60% of area median income, in exchange for tax credits already awarded for
thosc projects. THCDA receives equity at a rate of $0.85/dollar of tax benefits from credits that are
exchanged. For example, an exchange of $100,000 in annual credits would generate $850,000 in
equity for investment in tax credit projects--$100,000 per year x 10 years x $0.85/dollar of benefits.
Because of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the necessary equity to complete the deals. IHCDA is to receive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.



e Through TCAP, HUD providcs development subsidy that may only be uscd for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of
devclopment. These funds help individual projects to close funding gaps created by such factors as the
fall in tax credit cquity pricing, or incrcased holding costs as a result of project delays. THCDA
reccived $38,048,333 in TCAP funds from HUD.

M. Sipe presented to the Board spreadsheets of the 1602 Exchange Program and TCAP projects, attached
hereto as Exhibits A and B, approved by the IHCDA Allocation Committece. The Board delegated final
approval anthority for 1602 Exchange Program projects to staff in its July, 2009 meeting.

No action was rcquired, as this was an update to the Board on dclegated authority for expending ARRA
funds.

B. IHCDA Strategic Funding Process Recommendations

Chairman Jensen recognized Megan Coler who presented information regarding the Liberty Homeowner
Assistance Project.

i. Town of Liberty

Projcct Summary:

The Town of Liberty is requesting $330,000.00 to complete an owner-occupied rehabilitation project on 15
homes. All of these homes will be assisted under the Aging in Place priority. Beneficiarics under this
priority must be at Icast 55 years of age and/or disabled. All beneficiaries will be at or below 80% of the
arca median income.

Project Name: Liberty Homeowner Assistance Projcct
THCDA Amount Requested: $330,000.00

CDBG Amount Recommended: $330,000.00

Per Unit Subsidy: $22,000.00

Total Project Costs: $363,550.00

Location: Town of Liberty/ Union County
Activity: Owner-Occupied Rehabilitation
Award Type: Recoverable Grant

Following discussion a motion was made by David Miller to approve the allocation of Community
Development Block Grant funding, in an amount not to exceed $330,000.00, for the above referenced
request received during the current review period of the 2011-2012 funding year, as recommended by
staff, which was seconded by Pat Gamble-Moore;

RESOLVED, that the Board approve the allocation of Community Development Block Grant
funding, in an amount not to exceed $330,000.00, for the above referenced request received
during the current review period of the 2011-2012 funding year, as recommended by staff.



I1L EXECUTIVE
A. Report of Delegation and Economic Stimulus Update

Chairman Jenscn recognized Sherry Sciwert who updated the Board on contracts which fell under the
Board’s dclegation of authority to staff. On Fcbruary 26, 2009 the IHCDA Board authorized the Exccutive
Dircctor to take all action nccessary to obtain, aceept and begin distributing ARRA funds, if thosc actions
arc approved by the Stimulus Pancl and arc rccommended by the exccutive management committce created
for this purposc. On July 23, 2009 thc IHCDA Board also approved a Delegation Policy by which the
Board delegated ccrtain decision-making authority to the Exccutive Director. On October 28, 2010, the
IHCDA Board approvcd revising the 2009-2010 Dclegation Policy. The Exccutive Dircctor has approved
the items mentioned below:

Month De partment Progrmm Vendor Action Taken Amount Purpose
December Asset Hardest Hit Fund | Firsi Federn) Savings Servicer Paniicipation NiA Agreement to abude by hudimnn's HHT guidelmes i
Preservatum Bunk Agreement accepling payments on homeowners” behall
December Asset Hardest Hit Fund | Colonial Savings Bank | Servicer Panicipation NA Agreement to abide by Indina’s HHF guxdelmes m
Preservation Agpr nccepting payments on hameowners behalf
December Asset Hardest Hit Fund | Hunmington Naik Servicer Paniciy NiA Agreement 10 abade by Iidiana’s HHF guxdelmes m
Preservation Bank Agreement ptng pavments on h ners” behall
December Asset Hardest Hit Fund Shore Financial Servicer Panticipation NA Agreement to abide by Indisna’s HHF guidelnes m
Preservation Services Agreement epimg | on " behalf
December Energy Low lncome Hoosier Uplands Funds from IHCDA $849.15290  [IHCDA reserve funding was disbursed 10 support
Home Energy Economic Reserves for 2012 on efforts of the Community Action Agencies as they
Assitance Development Com. 1276/1) provide heating umd energy cd 10
Progrmm low-mcome b ki
December Cnergy Wentheriznti 9 ARRA Sub-g A d Jord $0.00 Extend gramts by 1-2 months
(depending on grantee)
December Encrgy Wentheriznti E ing Soluk A { 5 $0.00 Extend contract unti) 212912 and reahgn budget Imes
December Energy Weatherization Roeing Amendment 3/Renewal 2 $50,000.00  |Fxtend contract until 331/12 and ndd additionat funds

No action was rcquired, as this was an update to the Board on delegated authority.
1V.  POLICY AND RESEARCH

A. Business Expansion & Entrepreneurship Development Initiative 1.0: Operating
Support Request for 2012

Chairman Jensen recognized Joe Palus who presented information regarding the Business Expansion &
Entreprencurship Development Initiative 1.0: Operating Support Request for 2012.

Background
The intent of the Business Expansion & Entrepreneurship Development (BEED) initiative is to foster
cconomic opportunity by:

1) Building the capacity of local microenterprise programs to engage in lending as well as program
scrvices;

2) Capitalizing or supplementing revolving loan funds to incrcasc access to credit among cntreprencurs in
necd of less than $25,000 in capital; and

3) Creating a network of strong microenterprise providers, to allow them to share best practices, address
common challenges, and build support for microenterprise more gencrally.

In mid 2010, IHCDA committed funding to nine Community Action Programs in the state to capitalize or
supplement revolving loan pools for microenterprise efforts serving forty (40) of Indiana’s ninety-two (92)
counties; in addition, IHCDA committed $10,000 per site to offset program delivery costs. Through
September 30 2011, BEED grantees have made twenty-four (24) loans for a total of $218,100; perhaps
more importantly, they anticipate that their support will help to retain two (2) full-time jobs and create 23.5
more.



Process

Managing a microloan portfolio is a detailed and staff-intcnsive process. CAP agency staff and partners
must first work closcly with cach individual borrower to help them navigate the complex processes of
testing market assumptions, determining their price point, and identifying prospective customers. CAP
agency staff must then work with a loan review committee to cvaluate loan requests in terms of the
borrower’s ability to repay, the quality of their collateral, the soundness of their eredit, and the likelihood
that their busincss will create jobs. Finally, oncc the loan is made, the agency must scrvice their loan
portfolio, which includes closing on and disbursing loans, perfecting their sceurity intcrest in collateral
pledged by the borrower, sccuring and monitoring repayment, addressing delinquency and (when
nceessary) liquidating collateral and pursuing personal guarantces. Morcover (and more importantly),
throughout the life of the loan, the lender must work closely with the borrower to help the borrower make
the right choices for their business. Rescarch demonstrates that with such training and support,
cntreprencurs are almost 50% more likely to survive longer than other small businesses. Key to providing
that training and support is the ability to dedicatc significant staff time to the program. To facilitate that
staff support, IHCDA committed $10,000 per site in initial operating support

Recommendation

In order to allow BEED grantecs to continuc to provide the high level of services required to help
borrowers to be successful, IHCDA staff proposc to provide a sccond year of operating support for the
BEED grantccs, as follows:

Amount per site $10,000 per site, for a total of $90,000

Source Indiana Affordable Housing and Community Dcvelopment Fund (unless suitable
alternative funding source can be identificd)

Term January 1, 2012 through Dccember 31, 2012

Precedents to | 1. Report detailing the progress that the grantec has made against its business plan

disbursement and any proposed changes to their strategy, programming or structure;

2. Sclf-sufficiency plan dctailing how the grantce will work over the next ycar to
managgc their microloan operations without IHCDA opcrating support;

3. Budget for rcncwal funding;

4, Endorscment of IHCDA’s BEED consultant; and

5. Approval of IHCDA staff.

Following discussion a motion was madc by Jillcan Battle to approve commitments of operating support to
current BEED grantecs in a total amount not to exceed $90,000, as detailed above and recommended by
staff, which was scconded by Pat Gamble-Moore;

RESOLVED, that the Board approve commitments of operating support to current BEED
grantces in a total amount not to exceed $90,000, as detailed above and recommended by staff.

Y. INDIANA FORECLOSURE PREVENTION NETWORK (IFPN)

A. TFPN Network Agency Contract Amendments

Chairman Jensen recognized Stephanic Wells who presented information regarding the IFPN Network
Agency Contract Amendments.

Introduction

In 2011, IFPN was contacted by approximately 18,000 troubled Hoosier borrowers through our helpline
and website. Additional borrowers utilized the IFPN services by visiting one of the agencies or attending a
borrower outreach event. As in past years, IFPN has found that the number one reason a borrower is in
trouble is due to a loss of income.

Update on Needs of the IFPN and Network Agencies
In June 2011, the Board approved entering into Network Agency contracts with thirty-one (31) housing

counscling agencies throughout the state. Since that time, there are several high performing agencies who




have expended all or most of their award amount under these contracts. At the same time, the Indianapolis
Neighborhood Housing Partnership has decided to ceasc all foreclosure counscling activitics as of January
3,2012.

Without increasing the current contract amounts (which expire Junc 30, 2012), these agencies will be
forced to refrain from accepting future IFPN referrals until new awards arc made in 2012, As the IFPN has
additional funds at this timc (duc to incrcased forcclosure filing fee revenue), staff recommends making the
following adjustments to two (2) Network Agencics:

NETWORK AGENCY ORIGINAL AMOUNT PROPOSED
INCREASE/DECREASE
HOPE of Evansville $38,422 $50,000
Community Action of Greater $286,217 $20,000
Indianapolis

Recommendation:
Staff rccommends awarding IFPN Network Agency contract increases with the Network Agencics listed
above, in an amount not to exceed $70,000.

Following discussion a motion was made by David Miller to approve amending the IFPN Network Agency
contracts with thc above-referenced organizations for the above-referenced amounts, as recommendcd by
staff, which was scconded by Dan Salefski;

RESOLVED, that thc Board approve amending the IFPN Network Agency contracts with the
above-referenced organizations for the above-referenced amounts, as recommendcd by staff.

VL.  ACCOUNTING
A. 2012 THCDA Budget
Chairman Jensen rccognized ke Levy who presented information regarding the 2012 IHCDA Budget.
On Dceember 13, 2011, the Budget Committee of the Board reviewed the proposed budget. The Budget
Committce is comprised of the following members: Pat Gamble-Moore and David Miller. The proposed
budget for 2012 includes $14,215,018 in total revenue and $13,803,470 in total expenses, resulting in a net

of rcvenuc over expenscs of $411,548.

Following discussion a motion was made by David Miller to approve the proposed 2012 Budget, attached
hereto as Exhibit C, as reccommended by staff, which was scconded by Jillean Battle;

RESOLVED, that thc Board approve the proposed 2012 Budget, attached hereto as Exhibit C, as
rccommended by staff.

VII. OTHER BUSINESS

Chairman Jensen recognized David Miller who proposed a salary increase, pending the Governor’s
approval, for Sherry Sciwert, Executive Director for IHCDA.

Following discussion a motion was made by David Miller to approve a salary increase, pending the
Governor’s approval, for Sherry Seiwert, Executive Director for IHCDA, which was seconded by Pat
Gamble-Moore;

RESOLVED, that the Board approve a salary increase, pending the Governor’s approval, for
Sherry Seiwert, Executive Director for IHCDA.

There being no further business the meeting was adjourned at 10:19 a.m.




iristopher Jensen, as designee/¢f
Licutenant Governor, Becky Skillman

ATTEST:

ﬁc?r?'ySciwcrt % -
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